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The NoS Trauma Network’s vision is that every person who experiences major trauma in the north of Scotland receives responsive, 
high quality, safe and effective person centred care from the point of first contact through to recovery. The Network is part of the 
wider Scottish Trauma Network and celebrated its second anniversary in October 2020. Its members work within the Health 
Boards, Health & Social Care Partnerships and Scottish Ambulance Service within the north. Investment in the Network is phased 
over a period of 7 seven years (2017-2023) with a full compliment of staff expected to be reached by March 2021. 
Obviously the COVID-19 pandemic had a major impact on all of the NHS during this year and this was also true for major trauma 
services.                                                                                                                                                                                                                                                                                                                                                         
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KPI Performance 
April 2018-March 2020 

April 2018-March 2019 

April 2019-March 2020 

KPI 

Ref  

Short Description 

2.4.1 CT head within an hour 

2.4.2 CT Head reported within one hour of scan 

2.5 MTC treatment for a patient with a head injury 

2.6 IV Antibiotic for open long bone fracture within 3 

hours  

2.7 TXA given re severe haemorrhage within three 

hours of first contact  

2.8 Admitted under the major trauma service 

3.1.1 Rehabilitation Plan written for major trauma 

patients 

3.1.2 Rehabilitation Plan written within 3 days 

3.2 PROMS for major trauma patients 

196  
Major 

479 
Moderate 

Adult 
4 

Major 
21 

Moderate 

Paediatric 
2019/20 Revenue Expenditure 

NOSPG 84,500 

Highland 657,335 

Orkney 7,042 

Shetland 2,978 

Western Isles 2,978 

NHS Grampian 2,424,827 

Education Fund 54,622 

Allocated 20/21 
priorities 85,591 

Total Committed/Spent 3,319,872 

Total Budget 3,319,872 



Network COVID-19 Plan 
Clear plan of how the network 
operates during the pandemic 

Network COVID-19  Remobilisation 
Plan 
What has been learnt during the 
pandemic and how to embed best 
practice moving forward 

Network  COVID-19 Escalation Plan 
 Planning for future waves  

Network Improvement  Plan  
2020-2021 

MTC Patient Experience Report  
October 2018 to February 2020 
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Overall Experience 

Been involved in 
decisions 

regarding my 
care. Liked been 
involved in the 

discussions. 
Giving me 

ownership. 

Whole 
team of 
different 
expertise  

It would help 
to get an 
overall 

organisation 
structure with 

key names  

Access to a 
portable DVD 

player. Access to 
wifi for pts/family 

What changes to the major trauma 
service has worked well due to the 
COVID-19 response? 
•combined role of trauma case manager 
and rehab co-ordinator 
•Use of Near me for patients and Teams 
for meetings 
Lessons learn? 
•The need to evaluate our actions before 
restructuring the team 
•We can achieve with less duplication of 
roles and paperwork 
What could be paused/stepped down 
for further surges? 
•Adapting to  phone / virtual clinical 
input rather than f2f. 
•Education and network events 

Combined role of trauma case manager and rehab co-ordinator Combined role of trauma case manager and rehab co-ordinator 

Examples of activity: 
 
Network 
•Review role & remit of all network 
groups 
•Agree regional neurosurgical pathway 
•Review trauma CT out-of-hours across 
the network 
•Implement case review procedure 
 
MTC/TU 
•Routine MTC/TU data collection i.e 
delays to repatriation 
•Implement learning from patient 
feedback 
•Implement pre-hospital care feedback 
post box  
 

Paediatrics 
•Establish MTC rehab weekend provision 
as required 
•Establish an ED child protection triage 
tool 
 

Rehabilitation 
•Consult on E-Rehab Plan 
• Finalise Repatriation Policy 
 


